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MFR by Walter Elder 0/DCT
Re: Meeting on Friday, 29 June 1962 with Director, BOB, Mr. Bell (Staats, Amory & Petti-
bone of BOB, and DCT McCone (Gen Carter, John Bross)

"...Mr. Bross made the point that much of our budget is determined by outside forces
such as projects approved by the Special Group and the Sigint effort over which CIA

is not the master, and by the overhead reconnalssance program. Tn short, we are
obliged to provide expensive services to outgide customers. Mr. McCone stated that
the present figure of was an objective. He guessed that it would
probably increase and e medium range figure as projected by BOR was probab%
more realistic for future Planning. Mr. McCone expressed his concern sbout the growth
g%JIEAi"citing a report that NSA had told Dr. Killian that the Sigint effort was

D ahning to expand from its present level

in the immediate future. Mr. McCone agreed That ho personally, with appropriale staff
help, would move in on thig problem. He indicated that there was a new climate,
citing the appointment of Gen. Ssmford as Chairman of the Sigint Committee, and of 25X1
General Blake as the new Director of’ NSA.

Mr. McCone made the point that the Secretary of Defense and Mr. Gilpatric ZD/NRQ/
were making a strong_giig;ﬁwyg&mgintgip DIA at its present force level at the expense

of reducing igdividualvsqrvice agéﬁbiés, Mr. Amory expresséd'concerg 3£out duplication
among DIA a‘%i)p%%éwﬁéfméasémeﬂﬁm GIA-RRREHB0R3A3RA00100150012- presentation woull
i 1

probably re n - ag 1s for another 6 months, noting that Gen Carroll Presently has a
Paper before the JCSwhich would authori, him as the production aut. ... ~AT 7N
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There was some discussion of the pace with which the DCI ought to assert his authority
to exercise leadership and effective guidance in the intelligence community. It was

agreed that the DCT would attend a jolnt meeting with the Secretary of Defense and
the BOB on this overall gquestion.

ve #0

BOB raised the question of %‘2 described as a "two-headed monster.” Mr. McCone
observed that the NRO would work satisfactorily so long as the present personalities
were in place, but he stated that the center of gravity on satellite reconnaisgsance
was gradually shifting to the DOD. He stated his opinion that NRO and NSA must be
established with direct lines to the SecDef on the grounds that reconnaissance and
Sigint were both wider and deeper than any DIA authority or responsibility.....

DCT pointed out that the DOD is the executive agent for Sigint and noted that he was
not satigfied with the DOD management of NSA.
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